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To whom it may concern

Marshall Aerospace had identified a significant business opportunity to develop a safety critical solution
for the civil airliner market and were close to securing a lead customer. During the first quarter of
2010, Marshall Aerospace engaged the services of Dr Vincent Considine. His brief was to:

e Provide an independent assessment of the opportunity

e Act as Bid Manager to progress the Business Case for Board Approval

e Research patents and provide advice on any potential IPR infringements or opportunities

e Delivery a resourced Project Plan from contract signature to final delivery for two concurrent

programmes

Dr Considine joined the team within days of initial being approached. He took responsibility for all of
the above and brought valuable experience to the team. His engagement at all levels in the organisation
was very positive, where he provided valuable assistance to Program Managers, as well as confident and
concise reporting to company Directors.

Dr Considine has an impressive array of skills which he confidently applies very rapidly and extremely
successfully in any new scenario. His analytical ability and communications skills are extensive and he
quickly gains the respect and participation of all individuals at all level of the organisation. I have no
hesitation in recommending Dr Considine to anyone who require assistance in the fields of Project
Management, Change Management and Risk Management and hope to have the opportunity to work
with him in the near future again

Yours faithfully
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Philip Windred
Managing Director - TPS
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